JAMES F. LITTLETON
Callahan, Florida 32011 • (H) 904 879-6840 • (C) 904 477-7368 • jamesflittleton@aol.com • U.S. Citizen
OBJECTIVE                 ________________________________________________________________________________
Highly skilled Maintenance Manager/ Leader and Industrial Project Manager with 25+ years of hands-on experience in manufacturing providing leadership, coordination of equipment installation and supervision for complex, multi-million dollar maintenance/repair projects seeking continuous opportunities within production/manufacturing

QUALIFICATIONS ________________________________________________________________________________
· Accomplished Industrial Project Manager with strong analytical and problem-solving abilities, thoroughly knowledgeable in all aspects of project management including original project design, budget development, staffing, prioritizing and work scheduling, materials and labor logistics, monitoring for quality assurance (QA), ensuring OSHA/EPA regulatory compliance, and progress reporting to senior management
· Exceptional leadership and team building qualities, with well-documented background of success in motivating and training personnel, including serving as Subject Matter Expert (SME) in welding, machining, painting, assembly, and shipping
· Analytical abilities in reading and interpreting blueprints, engineering drawings, and technical manuals 
· Nuclear Quality Assurance Officer for IMAV repairs 
· Quality Assurance Officer managing all controlled and formal work repair procedures and reviewed/evaluated alterations involving major repairs to plant and equipment systems 
· Proficient in the use of PC-based software including Microsoft Office applications
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PROFESSIONAL EXPERIENCE_____________________________________________________________________
CATERPILLAR, INC.									      Jacksonville, FL & Peoria, IL
Reman Component Work Tools Section Manager 							           Dec 2011 – Present 
· Directs, manages, and administrates 40+ employees for daily Work Tools operations including fabrication, welding, painting, assembly, shipping, and quality assurance 
· Ensures all units are completed on time/ahead of schedule and is responsible for scheduling daily facility maintenance and repairs on 10 facility machines and various equipment
· Leads process improvement and innovative ideas while assisting in the overall safety improvement of the Jacksonville facility
· Reduced facility recorded injuries by 40% 
Caterpillar Track Type Tractor Leading Operation Supervisor 					        Feb 2008 – Feb 2009    
· Directed operations, maintenance, and assembly line set up of D-8 through D-11 Rear Track Roller Frames 
· Supervised 4 Shift Supervisors and lead daily administration and production of 85+ hourly employees with $3.5M annual budget
· Pursued past due tractors that exceeded $3.2M for D-10 and D-11RearTrack Roller Frames and set strategic buffers in place for increasing customer delivery through the coordination of scheduling, cross training of welders, and proactive supervision of three shift operations while using additional welding fixtures, Lean, 5S, Six Sigma, and Caterpillar Production System
· Direct Liaison installing $2M+ worth of equipment for Capital Projects including D-9 Track Type Tractors heat treating furnaces, D-7 Robot install, D-9 through D-11welding fixtures, and 8 overhead cranes decreasing cycle and down times by 30%
· Reduced  manpower by 20% and eliminated recordable injuries on the production floor
          
MAGONE MARINE SERVICES, INC. 								          Dutch Harbor, AK
Assistant Superintendent, General & Welding/Machining Foreman					   August 2009 - June 2011            
· Supervised, planned and coordinated ship repair projects including diesel engine installs, shafting repairs, hull shell plating replacement, painting, welding, fabricating, salvage operations, and supervised dry docking operations 
· Assigned daily schedules for all work assignments for 50+ hourly employee’s resulting in increasing productivity performance by 25%  

UNITED STATES NAVY										      Mayport, FL
Lieutenant- Main Propulsion & Ship Maintenance Officer 						         Feb 1984 - Feb 2008 
· Began as enlisted Navy and rose to Chief Petty Officer Hull Technician, Warrant Officer, and on basis of excellence in leadership and professional performance, was selected for Limited Duty Officer (LDO)
· Plant Supervisor for 80 personnel in marine power plants, responsible for maintenance, calibration and repair of auxiliary support and piping systems, on site turbine change outs and equipment alterations with contract values of $2.5M
· Served in senior leadership capacities to coordinate, supervise and provide technical oversight for large-scale, multi-million dollar mechanical, welding, plumbing and electrical repair projects for 28 home port naval vessels
· Collaborated with engineers, technicians, vendors, electrical contractors, and other maintenance and repair staff and frequently supervised 100+ multi-trade personnel
· Performed full range duties of project management responsibilities for a $30M project and 180,000 man-days during USS Theodore Roosevelt CVN-71 Selected Restricted Availability, including planning, estimating and submission of work orders, prioritizing and scheduling work, logistics management to ensure timeliness and cost effectiveness, and tracking/reporting of project status to senior management

· Multi Skilled Maintenance Officer responsible for 1,500+ mechanical and electrical repairs, responding to 2,500+ technical assist requests and provided 15,000+ hours of on-the-job technical training to 600+ junior personnel
· Resolved first time customer installation of Gas Turbine Engine Mod Drains on 12 Naval Ships with cost savings of $280K      
· Graduate of professional schools in engineering plant operations, gas free engineering, fuels testing, general maintenance, quality assurance, and high pressure welding
· Monitored progress throughout repair availability and processed Weekly Progress Metrics for review by the Ship’s Chain of Command and Regional Maintenance Center Commander

AWARDS/RECOGNITION__________________________________________________________________________
· Holds Department of Defense Secret Clearance and Transportation Workers Identification Card (TWIC)
· Awarded Meritorious Service Medal
· 8 U.S. Navy/Marine Corps Commendation Medals and 8 U.S. Navy Achievement Medals for excellence in leadership and professional performance
· Received outstanding for MGL (Making Great Leaders) and EOS Surveys  

EDUCATION_____________________________________________________________________________________
COASTLINE COMMUNITY COLLEGE	 							       Fountain Valley, CA
Associate of Arts Degree Program in Marine Engineering 						      Month 2007 – Present 
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