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OBJECTIVE 	 Highly skilled manufacturing professional with strong leadership, safety, quality, and lean experience seeking continuous developmental opportunities within production/manufacturing and new industries

QUALIFICATIONS 	
· 20+ years’ experience in manufacturing industries as Shop Foreman, Team Lead, and New Employee Trainer with excellent communication skills and possesses the ability to effectively train and impart excellence among team members
· Initiates and helps lead the audits and establishment of Standard Work Policies, Procedures and new fixtures on current and new product lines with team members
· Validates and tracks company quality, safety, and facility metrics with Leadership Team to ensure products are delivered on time and meets/exceeds customer demands

EXPERIENCE 	
CATERPILLAR, INC.											     Jacksonville, FL
Quality Technician				    						           Winter 2015 – Present
 	Assists the Quality Control Department and validates fixtures and components while performing weld-repairs on a “as needed” basis and works with the Quality Measuring Machine to ensure quality standards and print tolerances are met
· Audits and inspects units, piece parts, and assemblies to find defects, document and then resolve issues in a timely manner
· Tracks and evaluates Caterpillar Work Tools metrics and reports to Leadership Team and Team Members to raise awareness and reduce defects for overall product and process
· Consults with others inside and outside of the department and provides interpretation and problem solving solutions by using processes such as Root Cause Corrective Action (RCCA) through the All Quality Events (AQE) process
· Impacts key quality goals including Customer Satisfaction, Continuous Improvement, Timeliness, Accuracy, Efficiency, Cost Savings, and Process Quality to remain consistent with overall quality goals
Team Lead IV				    							            Fall 2010 – Fall 2014
 	Assisted the Caterpillar Work Tools Jacksonville facility Leadership Team to analyze and implement the Value Stream Transformation stream for all new work cells improving start-to-finish operations by 60%
· Trained 80% of welders to understand and fulfill on-the-job roles and responsibilities to ensure proper safety, quality, and conformance to standard work was met
· Inspected and identified safety, quality, staffing, and production issues and brought them to immediate attention of the onsite Section Manager
· Partnered with onsite Section Manager in specific implementation of changes including but not limited to: new employee onboarding and Process Improvements
· Filled in for other Team Leads or Team Members as required, meeting capability of running specific operations in the assigned area 
Welder					    							        Spring 1993 – Fall 2010
 	Applied appropriate welding processes to join, surface, fabricate and/or repair parts of metal and/or other weldable materials, as specified by orders, sketches, blueprints, and shop drawings while also installing cylinders for the hydraulic assembly process to ensure proper use of end product was met
· Inspected components for welds to meet company specifications while also dimensioning to print tolerances and determine adherence to 1E specifications 
· Engaged and participated with team members of all levels and helped contribute to process improvements and meet production output expectations 
Shop Floor Supervisor									             Spring 1996 – Winter 1999
 	Evaluated, assessed, and identified training needs of the facility workforce and effectively utilized team member talents to reach production goals while practicing and teaching Caterpillar Production System (CPS) Guiding Principles 
· Ensured necessary parts and materials were ordered and distributed in a timely and efficient manner and helped preventative maintenance be performed according to need
· Monitored and improved safety on shop floor, helped eliminate unsafe operations and helped ensure that a safe and clean production environment was created and sustained

SECO CORPORATION                                                                                                                                                         Buffalo, NY
Working Foreman										    Spring 1984 – Spring 1993
 	Managed, coordinated, and evaluated production/repair shop by scheduling production of the fabrication department that included but was not limited to work hours, estimating repair time, refurbishing equipment, and calculating cost of repairs in a unionized facility 
 	Trained 10+ apprentices in fabrication machinery, drilling, saw, setup, and welding to build rock crushing/ quarry equipment for the construction industry while also training 5 repair technicians to refurbish used equipment 




SKILLS/INTERESTS 	
Skills:                Microsoft Office, Microsoft Access, Adobe Acrobat, Public Speaking, Presenting, Time Management, Communication, 
		Leadership, Welding, Fabrication, Assembly, Industrial Repair/Maintenance, 5S, Pipeline Operator (OPS), Propane 
		Service Technician, Coordinate Measuring Machine (CMM/FARO Arm), Computer Operating, Pipe Fitting/Welding
Affiliations:      Relay for Life, 
Interests:          Handyman, workshops, working with people, motorcycle riding, mentoring, coaching

EDUCATION/TRAINING 	
Caterpillar Inc. Emerging Leaders                                                                      				    Jacksonville, FL
FARO Technologies Cam2 Measure Arm								           Orlando, FL
Geometric Dimensioning and Tolerancing								    Jacksonville, FL
Industrial Safety Training for New Supervisors						                    National Safety Council
Advanced Training for First Time Supervisors								           Career Trac
Caterpillar Inc. Training Institute Leadership for Front Line Supervisors						 Peoria, IL
Quality Control and Visual Inspection for Welders					 	      Assure Technology Inc.
Lincoln Electric Company Production Welding Seminar							       Cleveland, OH

