
Gary Lester
Orange Park, FL 32073 • (904)589-5385 • E-mail: Lestergj@gmail.com • U.S. Citizen
OBJECTIVE______________________________________________________________________________________
Candidate with strong analytical, communication, initiative, and leadership skills seeking continuous developmental opportunities in manufacturing within the Environmental, Health, & Safety area
EMPLOYMENT___________________________________________________________________________________ 

CATERPILLAR, INC. Global Work Tools













 Jacksonville, FL  
Machine Shop Team Lead
















   2012 – Present
· Maintain production flow of work orders going through the line while monitoring machine issues of 6 machines

· Maintain PQVC (People Quality Velocity and Cost) and conduct time studies of machine operations and employee production

· Handle production performance of work cells and review standard work processes for both shifts
· Train 60+ new employees on the safe work operations

· Set-up, maintain and program CNC (Computer Numerical Control) machines
Director of Safety


 















   2012 – Present 

· Daily discussions of safety incident reports throughout each shift meeting
· Standard monthly work audits and RCCA's (Root Cause Corrective Action)

· Lead and participate in Built-In Safety processes and procedures to ensure proper sustainability tools are in place 
· First Responder and On Board Trainer certified
· Monthly on-site testing for EHS standards regarding all machine fluids 
· Set-up and maintenance of PPE for all employee job duties

    Impacted Business Results:

· Assisted in development of PPE matrix requirement chart that is in use for all Work Tools facilities
· Safety, Quality, 5S, and Safe Work Practices resulting in 400+ days of no recordable injuries and 1,000+ days of no loss time               

Machinist/CNC Caterpillar 

















1997-2012
· Set-up and operated on all types of CNC machines including horizontal and vertical mills and lathes 
· On-site Safety Coordinator on all shifts to ensure proper safety policies and procedures were met and/or exceeded
Special Assignment

· Worked with the Jacksonville Facility Manager to acquire the purchase of a new CNC Horizontal Milling Center and the retrofit of the Mitsubishi Horizontal Milling Center with new control and drives
· Purchased all of the tooling for these 3 machines

CRYSTEEL MANUFACTURING
















Crystal, MN

3rd Shift Specialist (Supervisor)









     




       1987-1997    

· Operator of MG and Heath Water Table Plasmas, CNC Break Presses, Welding, and Punch Plasmas
· Knowledge of Apollo Nesting systems

· Maintained MRP systems and computers, conducted time studies on employees while maintaining time schedules, and tracked part shortages

· Handled one-on-one employee situations and ensured employee attendance met/exceeded company standards
· Maintained work place processes and employee safety

· Certified Training Officer for the Safety Council
EDUCATION/TRAINING___________________________________________________________________________ 

CATERPILLAR TRAINING

















1982-present
· Leadership Excellence in Accountability and Development (LEAD Training)

· Train The Trainer of Safety and Development for employees, forklifts, and entry of new employees                                                    

· Two Seminars on employee management

· Week long Seminar on "The Do's and Don’ts of Management"

· 12 Machine Tooling Seminars

· Geometric Tolerancing Course to improve business quality standards
DISTRICT 1 VOCATIONAL SCHOOL              










  Eau Claire, WI
Machine Tool




















  1980-1982
· Attended the first numerically controlled classes

VOLUNTEER EXPERIENCE_______________________________________________________________________ 

HANSKA VOLUNTEER FIRE DEPARTMENT & FIRST RESPONDERS
Training Officer 


















     Hanska, MN
· Tornado Spotter of Brown County Civil Defense Sky Warn 

· Held 4 Officer Positions in the American Legion:

· Director of American Legion Riders

· District Vice-Commander of Sons of the American Legion

· District Chairman of the American Legion Riders

· Northern Area American Legion Rider Chairman Department of FL

· Led 10+ charity fund-raisers, raising over $25,000 and participated in 5+ years for varying Veteran’s programs 
AWARDS/RECOGNITION__________________________________________________________________________ 

· 3 General Manager Awards for Caterpillar Work Tools
· Implemented fixturing to machine specific hooks on the Vertical Machining Center saving over $3,000 per year

· Designed fixturing for 6 different part numbers with a production gain of 51%

· Velocity: manufactured quick change jaws to improve speed of operation processes that used to take 35 – 40 minutes and now takes 5 – 10 minutes with 4 – 8 changes per shift
REFERENCES____________________________________________________________________________________ 

John Hoffer




Phone: (706) 412-7004

40 Pelican Pointe Rd.


Email-work: hoffer_john_e@cat.com

Ponte Vedra, FL 32081


Email-personal: hoffamily121@comcast.com
Mark Burford




Phone: (904) 612-2002

3515 Sheldon Rd.



Email: markpburford@gmail.com

Orange Park, FL 32073       

Lisa York





Phone: (904) 338-7386

2970 Biloxi Trail



Email: LisaY@vac-con.com

Middleburg, FL 32068


