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FCMA Leadership Academy History

Front Line 
Supervisor I

Started 2015

19 Classes To Date

433 Students

42 Participating 
Companies

Mid-Level 
Manager

Started 2017

5 Classes To Date

88 Students

19 Participating 
Companies

Introduction to 
Manufacturing

Started 2016

9 Classes To Date

84 Students

18 Participating 
Companies

Continuous 
Improvement

Started 2020

2 Classes To Date

23 Students

10 Participating 
Companies



Participating Companies
Advantus Corporation Ameritape

Atlantic Logistics Auld & White 

BAE Bacardi Bottling Company

Beaver Street Fisheries/Sea Best C.F. Machinery & Tool

Carlisle IT Coastal Shower Doors

Collins Aerospace Commercial Metals Company

Corrocoat USA Dupuy Silo     

Fincantieri Garden Highway

Georgia Pacific Glass Distributors/Lee & Cates 

JEA Johns Manville 

IEM Power Systems   International Flavors & Fragrance

ITG Technologies Miller Electric                

Medtronic MSC Industrial 

Milton J. Wood NuTrend Plastics

Packaging Corporation of America Pal-King 

Polyhistor International Q-PAC

Revlon Reichhold

RollerDie Rulon International

Safariland S&P Ventilation USA

Saft America Seal Shield

Southeastern Metals (SEMCO)  US Gypsum

Vac-Con Val Pak

Water Recovery West Rock



We have sent employees with very diverse skills 
sets and leadership experience levels to the Front 
Line Supervisor classes—as a company, we have 
nothing but good things to say about the FCMA 
Leadership Academy!

Our company has participated in the Front Line
Supervisor and Mid-Level Manager programs from 

the beginning.  We are able to continue building 
our employee knowledge base and skill levels 

through participation in these courses.  Our return 
on investment far exceeds the costs of these 

programs!

All of our employees continue to provide extremely 
positive feedback about their experiences in these 
classes.  Our investment in our people will pay off 
for us in the long term!





Covid 19 is more than change – it 
is a crisis that has created a global 
shift in the way we work and live. 



Poll



Poll Questions: 
True or False

Attracting and retaining 
talented employees is 

more challenging today 
than it was a few years 

ago.

Managing a diverse 
workforce (generations, 
cultural, etc) has made 

the leadership role 
more challenging.

Our supervisors, 
managers and directors 
are trained, prepared 

and ready, when 
promoted.













The Silver Tsunami is upon us….
By 2030, 1 in 5 US residents will 
be at retirement age. The 
Boomers are retiring and taking 
their knowledge and experience 
with them.



Higher wages
Remote work

Flexible schedules

Leadership Development

What are strategies to 
attract and retain 

employees? 



Gen-Z is highly motivated to grow 
their careers, with 76% seeing 

learning as the key to their 
advancement.

83% of Gen-Zers want to learn 
skills to perform better in their 

current role.

63% of the ‘younger workers’ feel 
their leadership skills aren’t being 

fully developed by their 
employers.



In the U.S., 68% of employees are not engaged in their jobs. Managers account for 70% of the variance in 
employee engagement scores. Studies have also found that managers, not the organization, drive employee 

engagement. In other words, teams that have good managers are far more likely to be engaged and 
productive than teams run by ineffective managers. 



58% of new 
managers 
receive no 

training

60% fail within 
first 24 
months



Why engage 
your leaders 
in the FCMA 
Leadership 
Academy? 



FCMA Leadership Academy Competencies

Personal Ownership
Effective Problem 

Solving
Leading through 

Influence
Coaching for 
Performance

Effective 
Communication

Learning Mindset

Continuous 
Improvement

Emotional 
Intelligence

Servant Leadership
Leading Effective 

Teams
Innovation & 

Creativity
Managing 

Accountability

Collaborative/ 
Inclusive Decision 

Making

Stakeholder 
Management

Trust Building Initiative Business Acumen Customer Focus

Decision Making Delegation Strategic Thinking
Change 

Management

Project 
Management 

Planning & 
Execution

Goal Setting





57% of Gen Z employees want to receive feedback 
from their manager several times a week or more.

I in 3 people leaving their job because they 
feel their employer doesn’t care about them



People Leaders Who Are Effective at 
Coaching Their Teams

25

Increase Employee Performance by 25%

Improve Employee Retention by 40%

Increase Job Satisfaction by 37%



Best 
Practice  
Learning 
Strategies

•Every 1-2 weeks

Incremental – Learn & Practice

•Follow-Ups at next session

Accountability

•Real world cases & real time application

Relevant

•Learning from peers at other organizations

•Small class sizes 

Collaborative / New Perspectives

•Case studies

•Problem solving

•Role playing

Active Learning



Leadership Academy 4.0



Leadership Academy 4.0 Calendar & Schedules



Frontline I

PARTICIPANTS:
Technicians ready for promotion, crew/ team leaders, current 
supervisors

FOCUS:

• Learning and Developing Your Leadership Style

• Communication Assessment – DISC

• Performance Management

• Team Building – Leading High Performing Teams

• Continuous Improvement – Critical Thinking

• Supervising and the Law 



Frontline II (Winter 2022)

PARTICIPANTS: 

Frontline supervisors who have completed Front Line I program

FOCUS:

• Builds upon the first program – deeper level integration of skills 

• Individual skill evaluations

• Extensive exercises/practices

• Case studies

• One-on-one coaching



Mid-Level Manager (Winter 2022)

PARTICIPANTS:

Mid-level managers who have front line supervisors (or higher) 
reporting to them. 

FOCUS:

• Individual leadership skill evaluation

• Communication Assessment – DISC

• Leadership Assessment - 360 Feedback

• One-on-one coaching sessions 

• Performance management

• Leading high performing teams

• Influencing and presenting across organization

• Change management



Executive Level (Spring 2022)

PARTICIPANTS:

Must currently be in a senior leadership/executive position. 

FOCUS:
• Leadership competency assessment (360, Hogan, etc)

• One-on-one coaching

• Peer mentoring 

• Keynote speakers

• Community of practice – sharing learning & experiences

• Limited to 15 participants

• Five 4-hour classes over a six-month period



Full Academy Guide Here





Contact Information

• FCMA website
https://fcmaweb.com/training/leadership-training/

• Mike Templeton
(904) 651-4955

mike@templetonms.com

• Joanna Richards
(904) 387-5822

joanna@shift7leadership.com

• Stephanie Starling, FCMA office
(904) 296-9664

stephanie@fcmaweb.com

https://fcmaweb.com/training/leadership-training/
mailto:mike@templetonms.com
mailto:joanna@shift7leadership.com
mailto:stephanie@fcmaweb.com
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